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VISION
MISSION &

The Hawaiʻi Police Department is committed to providing the
highest quality of police service and forming partnerships with the
community to achieve public satisfaction making the Big Island a
safe place to live, visit, and conduct business.

INTEGRITY

MISSION

VISION

The employees of the Hawaiʻi Police Department are committed to
preserving the Spirit of Aloha. We will work cooperatively with the
community to enforce the laws, preserve peace, and provide a safe
environment.

PROFESSIONALISM

COMPASSION TEAMWORK

COMMUNITY SATISFACTION



Message of Mahalo
To the members of the community who work to support us

and build collaborations that make our island safe
to our partner agencies, organizations, and departments,

without whom our efforts would fall short
to the women and men of the Hawai‘i Police Department

who live lives of service every day
and to their families whose sacrifice far too often goes

unnoticed.
 

Mahalo for helping us keep the Big Island a safe place.

Hawaii Police Chief Benjamin T. Moszkowicz



Sworn Officers On Staff Vacant Positions

Professional Staff Members On Staff Vacant Positions

484 433

51

156
129

28



“hpd officers display integrity”“hpd officers display integrity”



1.1  fill DEPARTMENT POSITIONS1.1  fill DEPARTMENT POSITIONS

2024 hpd2024 hpd

STRATEGIC PLANSTRATEGIC PLAN
objective 1:objective 1:

continue building trustcontinue building trust

STRATEGYSTRATEGY TACTICsTACTICs

FOCUS ON CONTINUOUS
RECRUITMENT FOR VACANT

POSITIONS

FOCUS ON CONTINUOUS
RECRUITMENT FOR VACANT

POSITIONS

CREATE POST-HIGH SCHOOL PATHWAY TO RETAIN QUALIFIED
APPLICANTS
CREATE POST-HIGH SCHOOL PATHWAY TO RETAIN QUALIFIED
APPLICANTS

CONTINUE INCREASING THE
EFFICIENCY OF THE ONBOARDING

PROCESS

CONTINUE INCREASING THE
EFFICIENCY OF THE ONBOARDING

PROCESS

ESTABLISH LATERAL OFFICER PROGRAMESTABLISH LATERAL OFFICER PROGRAM

CREATE PROFESSIONAL STAFF PATHWAYS FOCUSING ON HARD-TO-FILL
POSITIONS
CREATE PROFESSIONAL STAFF PATHWAYS FOCUSING ON HARD-TO-FILL
POSITIONS

REVIEW AND IMPLEMENT APPROPRIATE INCENTIVES TO ATTRACT
LATERAL AND IGM APPLICANTS
REVIEW AND IMPLEMENT APPROPRIATE INCENTIVES TO ATTRACT
LATERAL AND IGM APPLICANTS

CREATE A STRONG MENTORSHIP PROGRAM TO PROVIDE GUIDANCE
THROUGHOUT EMPLOYEES’ CAREERS
CREATE A STRONG MENTORSHIP PROGRAM TO PROVIDE GUIDANCE
THROUGHOUT EMPLOYEES’ CAREERS

REVIEW AND PUBLISH SELECTION CRITERIA FOR SWORN AND
PROFESSIONAL STAFF POSITIONS
REVIEW AND PUBLISH SELECTION CRITERIA FOR SWORN AND
PROFESSIONAL STAFF POSITIONS

1.2  ENRICH COMMUNICATIONS1.2  ENRICH COMMUNICATIONS

STRATEGYSTRATEGY TACTICsTACTICs

CREATE AND ENRICH A CULTURE OF
TRANSPARENCY AND ACCOUNTABILITY 

WITH THE PUBLIC

CREATE AND ENRICH A CULTURE OF
TRANSPARENCY AND ACCOUNTABILITY 

WITH THE PUBLIC

SHARE PUBLIC INFORMATION
PROACTIVELY 

SHARE PUBLIC INFORMATION
PROACTIVELY 

ENHANCE INTERNAL COMMUNICATIONS ENHANCE INTERNAL COMMUNICATIONS 

EXPAND RESOURCES AVAILABLE TO THE OFFICE OF PROFESSIONAL STANDARDS

CONDUCT, ANALYZE, AND PUBLISH ANNUAL COMMUNITY SATISFACTION
SURVEYS

ADVOCATE FOR THE CREATION OF AN INDEPENDENT CORONER/MEDICAL
EXAMINER’S OFFICE WITHIN THE COUNTY OF HAWAI’I 

EXPAND RESOURCES AVAILABLE TO THE OFFICE OF PROFESSIONAL STANDARDS

CONDUCT, ANALYZE, AND PUBLISH ANNUAL COMMUNITY SATISFACTION
SURVEYS

ADVOCATE FOR THE CREATION OF AN INDEPENDENT CORONER/MEDICAL
EXAMINER’S OFFICE WITHIN THE COUNTY OF HAWAI’I 

PUBLISH DAILY ARRESTS and BOOKING LOGS ONLINE

ENSURE PUBLIC ACCESS TO CRIME DATA USING A WEB-BASED MAPPING
SOLUTION

IMPROVE COMMUNICATION WITH CRIME VICTIMS

PUBLISH POLICE RESPONSE TIMEs BY BEAT FOR PRIORITY 1 AND PRIORITY 2
CALLS FOR SERVICE

PUBLISH BASIC DATA ON CALLS FOR SERVICE

PUBLISH DAILY ARRESTS and BOOKING LOGS ONLINE

ENSURE PUBLIC ACCESS TO CRIME DATA USING A WEB-BASED MAPPING
SOLUTION

IMPROVE COMMUNICATION WITH CRIME VICTIMS

PUBLISH POLICE RESPONSE TIMEs BY BEAT FOR PRIORITY 1 AND PRIORITY 2
CALLS FOR SERVICE

PUBLISH BASIC DATA ON CALLS FOR SERVICE

USE HPDTV PLATFORM TO SHARE BASIC INFORMATION ABOUT NEW AND
UPCOMING EVENTS with ALL DEPARTMENT PERSONNEL

DEVELOP A DEPARTMENT SUGGESTION BOX WHERE RESPONSES TO ALL
SUGGESTIONS ARE POSTED IN A FAQ AVAILABLE TO EMPLOYEES

CONDUCT AND ANALYZE INTERNAL DEPARTMENT SATISFACTION SURVEYS

USE HPDTV PLATFORM TO SHARE BASIC INFORMATION ABOUT NEW AND
UPCOMING EVENTS with ALL DEPARTMENT PERSONNEL

DEVELOP A DEPARTMENT SUGGESTION BOX WHERE RESPONSES TO ALL
SUGGESTIONS ARE POSTED IN A FAQ AVAILABLE TO EMPLOYEES

CONDUCT AND ANALYZE INTERNAL DEPARTMENT SATISFACTION SURVEYS



2.1  EXAMINE EXISTING POLICIES & PRACTICES2.1  EXAMINE EXISTING POLICIES & PRACTICES

2024 hpd2024 hpd

STRATEGIC PLANSTRATEGIC PLAN
objective 2:objective 2:

IMPROVE POLICY AND OVERSIGHT OF DEPARTMENT OPERATIONSIMPROVE POLICY AND OVERSIGHT OF DEPARTMENT OPERATIONS

STRATEGYSTRATEGY TACTICsTACTICs

ENSURE DEPARTMENT POLICIES &
 PROCEDURES ALIGN WITH

CURRENT PRACTICES

ENSURE DEPARTMENT POLICIES &
 PROCEDURES ALIGN WITH

CURRENT PRACTICES

DEVELOP POLICY REVIEW CYCLE INVOLVING DISTRICTS AND
DIVISIONS
DEVELOP POLICY REVIEW CYCLE INVOLVING DISTRICTS AND
DIVISIONS

EXAMINE AND REINFORCE USE OF
FORCE AND OTHER LOW-FREQUENCY,
HIGH-LIABILITY EVENTS TO REDUCE

INJURY and LIABILITY

EXAMINE AND REINFORCE USE OF
FORCE AND OTHER LOW-FREQUENCY,
HIGH-LIABILITY EVENTS TO REDUCE

INJURY and LIABILITY

PRIORITIZE AND EVALUATE KEY POLICIES ANNUALLYPRIORITIZE AND EVALUATE KEY POLICIES ANNUALLY

EXPLORE THE USE OF TECHNOLOGY TO ENHANCE AND EXPAND USE OF
FORCE TRAINING USING VIRTUAL TRAINING SCENARIOS
EXPLORE THE USE OF TECHNOLOGY TO ENHANCE AND EXPAND USE OF
FORCE TRAINING USING VIRTUAL TRAINING SCENARIOS

CREATE AND EXPAND ANNUAL HANDS-ON USE OF FORCE TRAINING
FOR ALL PERSONNEL
CREATE AND EXPAND ANNUAL HANDS-ON USE OF FORCE TRAINING
FOR ALL PERSONNEL

2.2  PURSUE NATIONAL AND INTERNATIONAL BEST PRACTICES AND
ACCREDITATION STANDARDS
2.2  PURSUE NATIONAL AND INTERNATIONAL BEST PRACTICES AND
ACCREDITATION STANDARDS

STRATEGYSTRATEGY TACTICsTACTICs

AChieve ACCREDITATIONAChieve ACCREDITATION

EVALUATE THE INTERNATIONAL
ASSOCIATIONS OF DIRECTORS OF LAW

ENFORCEMENT STANDARDS AND
TRAINING (IADLEST)

EVALUATE THE INTERNATIONAL
ASSOCIATIONS OF DIRECTORS OF LAW

ENFORCEMENT STANDARDS AND
TRAINING (IADLEST)

CONTINUE TO INVEST IN THE cALEA - ACCREDITATION SECTION TO
ENSURE FUTURE COMPLIANCE

EXPLORE ADDITION OF PROFESSIONAL STAFF POSITIONS TO
SUPPLEMENT CALEA SWORN STAFF

PURSUE RECERTIFICATION AND REACCREDITATION STATUS FOR CRIME
LAB AND DISPATCH SECTIONS

CONTINUE TO INVEST IN THE cALEA - ACCREDITATION SECTION TO
ENSURE FUTURE COMPLIANCE

EXPLORE ADDITION OF PROFESSIONAL STAFF POSITIONS TO
SUPPLEMENT CALEA SWORN STAFF

PURSUE RECERTIFICATION AND REACCREDITATION STATUS FOR CRIME
LAB AND DISPATCH SECTIONS

EXPLORE JOINING IADLEST AND USING NATIONAL
DECERTIFICATION INDEX TO SCREEN prospective EMPLOYEES

CONSIDER IADLEST NATIONAL CERTIFICATION PROGRAM AND
ACADEMY ACCREDITATION

EXPLORE JOINING IADLEST AND USING NATIONAL
DECERTIFICATION INDEX TO SCREEN prospective EMPLOYEES

CONSIDER IADLEST NATIONAL CERTIFICATION PROGRAM AND
ACADEMY ACCREDITATION



3.1  EXPLORE USING TECHNOLOGY TO INCREASE DEPARTMENT EFFICIENCY3.1  EXPLORE USING TECHNOLOGY TO INCREASE DEPARTMENT EFFICIENCY

2024 hpd2024 hpd

STRATEGIC PLANSTRATEGIC PLAN
objective 3:objective 3:

develop operations and outreach through technology and social mediadevelop operations and outreach through technology and social media

3.2  IMPROVE COMMUNICATIONS USING SOCIAL MEDIA3.2  IMPROVE COMMUNICATIONS USING SOCIAL MEDIA

STRATEGYSTRATEGY TACTICsTACTICs

use social media and other avenues
to communicate effectively with the

public 

use social media and other avenues
to communicate effectively with the

public 

revise the department’s social media policy to cover
guidelines for department and individual employee
use

continue to expand the reach of the department’s
social media channels

create, review, and publish rules for members of the
public who choose to comment on department social
media posts

explore and implement an alternative to the existing
community notification software

revise the department’s social media policy to cover
guidelines for department and individual employee
use

continue to expand the reach of the department’s
social media channels

create, review, and publish rules for members of the
public who choose to comment on department social
media posts

explore and implement an alternative to the existing
community notification software

STRATEGYSTRATEGY TACTICsTACTICs

implement department-based
solutions to help personnel do

their jobs

implement department-based
solutions to help personnel do

their jobs

work within existing hardware
systems to enhance operations
work within existing hardware
systems to enhance operations

work collaboratively with our
partners to enact win-win

solutions to existing and future
challenges

work collaboratively with our
partners to enact win-win

solutions to existing and future
challenges

implement the use of voice-to-text technology where
operationally practical and secure

introduce on-line reporting tools to allow the public to
initiate basic police reports

research and implement tools that can be used to analyze
nibrs crime factors

create an off-site disaster recovery system to back up
existing operationally necessary software and hardware
systems

develop the use of personal network shared drives available
to each employee

implement the use of voice-to-text technology where
operationally practical and secure

introduce on-line reporting tools to allow the public to
initiate basic police reports

research and implement tools that can be used to analyze
nibrs crime factors

create an off-site disaster recovery system to back up
existing operationally necessary software and hardware
systems

develop the use of personal network shared drives available
to each employee

explore the feasibility of using digitally encrypted
radios and transmissions

expand the deployment of body-worn cameras outside
of patrol

explore the feasibility of using digitally encrypted
radios and transmissions

expand the deployment of body-worn cameras outside
of patrol

implement an electronic citation program that allows
data to be sent to rms and other partners (opa,
judiciary, etc.)

create and expand an electronic warrant program to
include search warrants, arrest warrants, and other
judge-signed documents

implement an electronic citation program that allows
data to be sent to rms and other partners (opa,
judiciary, etc.)

create and expand an electronic warrant program to
include search warrants, arrest warrants, and other
judge-signed documents



4.1  support proactive policing measures4.1  support proactive policing measures

2024 hpd2024 hpd

STRATEGIC PLANSTRATEGIC PLAN
objective 4:objective 4:

further expand community policing and reduce crimefurther expand community policing and reduce crime

4.2  grow dispatch section4.2  grow dispatch section

STRATEGYSTRATEGY TACTICsTACTICs

bolster dispatch section operations
by boosting funding and

collaboration opportunities

bolster dispatch section operations
by boosting funding and

collaboration opportunities

support operational needs in dispatch
including the move to a new county joint
dispatch site

identify additional positions and resources
that increase efficiency

explore the feasibility of creating a public
safety communications officer career path for
pcos who are interested in cross-training in
fire/ems operations

support operational needs in dispatch
including the move to a new county joint
dispatch site

identify additional positions and resources
that increase efficiency

explore the feasibility of creating a public
safety communications officer career path for
pcos who are interested in cross-training in
fire/ems operations

STRATEGYSTRATEGY TACTICsTACTICs

use innovative measures and grant
funding to increase safety and
improve quality of life issues

use innovative measures and grant
funding to increase safety and
improve quality of life issues

create a vice division and expand
resources to vice investigations
create a vice division and expand
resources to vice investigations

focus on reducing traffic fatalities through
enforcement, visibility, and education

identify and implement strategies to improve residents
and visitors’ experiences in hawai’i county

create a structure to manage on-going grants to
ensure follow-through, grant reporting, and
compliance

explore new opportunities and expand existing grant
programs and increase services

focus on reducing traffic fatalities through
enforcement, visibility, and education

identify and implement strategies to improve residents
and visitors’ experiences in hawai’i county

create a structure to manage on-going grants to
ensure follow-through, grant reporting, and
compliance

explore new opportunities and expand existing grant
programs and increase services

focus enforcement efforts on drug importation,
manufacture, and distribution

expand collaboration opportunities for task force
officers and identify additional agencies with which to
partner

centralize all police canines under one authority to
improve training, deployment, record keeping, and
courtroom testimony

create and implement a drug overdose response team
to use investigative techniques to identify upstream
drug suppliers 

focus enforcement efforts on drug importation,
manufacture, and distribution

expand collaboration opportunities for task force
officers and identify additional agencies with which to
partner

centralize all police canines under one authority to
improve training, deployment, record keeping, and
courtroom testimony

create and implement a drug overdose response team
to use investigative techniques to identify upstream
drug suppliers 



5.1  expand entry-level opportunities and improve evaluations5.1  expand entry-level opportunities and improve evaluations

2024 hpd2024 hpd

STRATEGIC PLANSTRATEGIC PLAN
objective 5:objective 5:

increase training and education opportunitiesincrease training and education opportunities

5.2  provide leadership and higher educational training opportunities5.2  provide leadership and higher educational training opportunities

STRATEGYSTRATEGY TACTICsTACTICs

provide professional training
opportunities

provide professional training
opportunities

expand gold shield training to include leadership,
not just management training

create and expand rank and role-specific leadership
training for sworn and professional staff

provide motivational leadership training to
employees at all stages of their careers

expand crisis intervention training to include all
sworn personnel

expand gold shield training to include leadership,
not just management training

create and expand rank and role-specific leadership
training for sworn and professional staff

provide motivational leadership training to
employees at all stages of their careers

expand crisis intervention training to include all
sworn personnel

STRATEGYSTRATEGY TACTICsTACTICs

provide entry-level opportunities
and improve evaluations

provide entry-level opportunities
and improve evaluations

improve the annual performance
review process

improve the annual performance
review process

create and implement the police service officer
position for new po-1 recruits who have completed all
pre-employment requirements

morph some vacant training positions into longer-
term police cadet positions for those who have all
qualifications for po-1 positions other than age

explore the creation of a joint police/fire training
center

create and implement the police service officer
position for new po-1 recruits who have completed all
pre-employment requirements

morph some vacant training positions into longer-
term police cadet positions for those who have all
qualifications for po-1 positions other than age

explore the creation of a joint police/fire training
center

consider the recalibration of range-finders on
existing ‘epa’ program so that ‘meeting the standard’ is
not considered derogatory

explore alternatives to existing ‘epa’ program to
measure whether employees are meeting job
performance standards

consider the recalibration of range-finders on
existing ‘epa’ program so that ‘meeting the standard’ is
not considered derogatory

explore alternatives to existing ‘epa’ program to
measure whether employees are meeting job
performance standards

provide higher educational
opportunities

provide higher educational
opportunities

partner with university of hawai’i campuses to
provide subject matter experts as lecturers and
provide slots for department personnel as students

create and expand a higher education tuition
reimbursement program

partner with university of hawai’i campuses to
provide subject matter experts as lecturers and
provide slots for department personnel as students

create and expand a higher education tuition
reimbursement program



6.1  develop a wellness unit6.1  develop a wellness unit

2024 hpd2024 hpd

STRATEGIC PLANSTRATEGIC PLAN
objective 6:objective 6:

enhance personnel wellness and safetyenhance personnel wellness and safety

6.2  find opportunities to work safer and smarter6.2  find opportunities to work safer and smarter

STRATEGYSTRATEGY TACTICsTACTICs

expand existing wellness resourcesexpand existing wellness resources

create new wellness opportunitiescreate new wellness opportunities

remove peer support coordination as an ancillary duty
and create, recruit, hire, and train a public safety
counselor

improve the existing employee early recognition system
and provide training to department personnel about
available resources

finish implementation and promote the cordico
wellness mobile application

remove peer support coordination as an ancillary duty
and create, recruit, hire, and train a public safety
counselor

improve the existing employee early recognition system
and provide training to department personnel about
available resources

finish implementation and promote the cordico
wellness mobile application

explore hiring a health and fitness instructor to
provide training for all department personnel

re-examine fit force fitness evaluations for incumbent
sworn personnel

identify and contract with cardiac health
professionals to provide free-of-charge evaluations
and follow-up consultation for volunteer employees

explore hiring a health and fitness instructor to
provide training for all department personnel

re-examine fit force fitness evaluations for incumbent
sworn personnel

identify and contract with cardiac health
professionals to provide free-of-charge evaluations
and follow-up consultation for volunteer employees

STRATEGYSTRATEGY TACTICsTACTICs

identify, acquire, and implement
equipment that makes a sworn

officer’s job safer

identify, acquire, and implement
equipment that makes a sworn

officer’s job safer

explore next-generation anti-ballistic vests, ceramic-plated
vests and carriers, and other equipment for sworn
personnel

provide individual first aid kits and advance trauma care
training to all sworn and other department personnel

provide necessary equipment and training and transition to
external vest carrier uniforms for volunteer sworn
personnel

explore next-generation anti-ballistic vests, ceramic-plated
vests and carriers, and other equipment for sworn
personnel

provide individual first aid kits and advance trauma care
training to all sworn and other department personnel

provide necessary equipment and training and transition to
external vest carrier uniforms for volunteer sworn
personnel

provide policy guidance and
support to improve working
conditions department-wide

provide policy guidance and
support to improve working
conditions department-wide

develop and implement department vehicle (and other
equipment) replacement schedules

encourage seat belt and anti-ballistic vest usage

expand equipment issuance for each district to equip
personnel with ballistic shields and other police equipment

assign a coordinator to facilitate proactive routine
maintenance of department buildings and facilities

explore the feasibility of new physical locations and
buildings to fit the department’s expanding needs (coroner’s
office, crime lab, etc.)

develop and implement department vehicle (and other
equipment) replacement schedules

encourage seat belt and anti-ballistic vest usage

expand equipment issuance for each district to equip
personnel with ballistic shields and other police equipment

assign a coordinator to facilitate proactive routine
maintenance of department buildings and facilities

explore the feasibility of new physical locations and
buildings to fit the department’s expanding needs (coroner’s
office, crime lab, etc.)



20242024

This Strategic Plan update can be traced back directly to the thorough, department-
wide effort that produced our Vision Plan in February of 2023.  As the first annual

update, it reaffirms our pledge to continual self-assessment, evaluation, and
improvement.

As a living document, this update to our Strategic Plan is more than just a one-time
guide.  It serves as the roadmap by which we will steer our department’s planning,
administration, and operations.  We remain committed to a formal review and plan
update at the end of each County Fiscal Year, ensuring the Strategic Plan remains

relevant and effective. 
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